City of Port Lavaca

RESTORE BUCKET 1 MITIGATION

SHORELINE CLEANUP CONTRACT NO. 582-23-42179
ADDENDUM NO. 1

ADDENDUM NO. 1
1.5.2026

SECTION 00020 - ADVERTISEMENT FOR BIDS:

CHANGE BID DATE AND TIME TO: JANUARY 15, 2026 AT 2:00 PM
SECTION 00100 — INSTRUCTIONS TO BIDDERS:

15.0 TIME OF COMPLETION:

15.1 CHANGE the first sentence in the second paragraph to read as follows:
Time of Completion shall be within 90 calendar days from the Notice to
Proceed.

15.2 CHANGE to read as follows:
Contractor shall pay Liquidated Damages in the amount of Five Hundred
Dollars ($500) per each calendar day that the date of substantial completion
exceeds the contract completion date.

PRE-BID CONFERENCE:

1) Attached is a copy of the sign up sheet from the Pre-Bid conference held on December 18,
2025.

2) Questions asked at the Pre-Bid conference:

e [sapost debris removal survey to be included in the Bid?

Ref: Item (f) of the Workplan Section 01010:

“The AC (Awarded Contractor) shall provide upon request of CoPL, side scan sonar
images of the site to ensure complete removal of the derelict vessels.” Yes, it is the
intention of the CoPL to request such post debris removal scan sonar images.

e Please clarify that the debris removal includes only the derelict vessels and does not
also include the small rock breakwater.

The specified removal includes only the derelict vessel remnants as specified and
does not include the small rock break water.

e Does the permit allow the AC to dredge a path to the site if it’s too shallow for a
barge?

The permit from the USACE does not provide approval to excavate/dredge in order
to move a barge to the site. It is anticipated that there should be sufficient depth for a
shallow draft during spring/summer.
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City of Port Lavaca

RESTORE BUCKET 1 MITIGATION

SHORELINE CLEANUP CONTRACT NO. 582-23-42179
ADDENDUM NO. 1

3) Photos taken of derelict vessels during low tide of Jan. 2026.

3 vessels of BASE BID

Vessel of Additive Alternate 1.
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Port Lavaca Restore Bucket Mitigation Shoreline Cleanup Contract No:582-
23-42179, Port Lavaca, TX
. Pre-Bid Conference
12/18/2025, 10 a.m., City of Port Lavaca City Hall
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Port Lavaca Restore Bucket Mitigation Shoreline Cleanup Contract N0:582-
23-42179, Port Lavaca, TX

, Pre-Bid Conference
12/18/2025, 10 a.m., City of Port Lavaca City Hall
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